Welcome

We will begin momentarily, please look over these tips in the meantime:

= All participants will be muted during the presentation. If you encounter any technical issues, please type your
question in the chat box and someone will assist you.

=  To hear the audio, please dial 1-866-299-7945, enter participant code: 9910420#. Or, you may use the audio on
your computer. (this information is also viewable in the chat window).

=  To turn on closed captioning, go to the top menu and select Window < Show Closed Captioning.

=  We will have a question and answer session at the end, please hold all questions until then. Once the Q & A
session is announced, you may type your question into the chat box and it will be read aloud.

=  This webinar is being recorded and will be available on this IMLS.gov website within a few weeks.
= For a copy of the slides, please follow these steps:

= To Print the Slides:
. Go to File, then Print

= To Save the Slides:
= Go to File, then Save, and select Whiteboard. Be sure to save the slides as a .pdf




National Leadership Grants for Libraries

This web conference will begin at 3:00 pm, Eastern Time.

To invite others to join the session, e-mail the following
Guest Link:

https://sas.elluminate.com/m.jnlp?sid=2012653&password
=M.D25F9BFAC83C128E2D2E629E25E56F

To access audio for this web conference, use any touchtone
phone to dial 1-866-299-7945.

When prompted to enter a passcode, enter 9910420.


https://sas.elluminate.com/m.jnlp?sid=2012653&password=M.D25F9BFAC83C128E2D2E629E25E56F�
https://sas.elluminate.com/m.jnlp?sid=2012653&password=M.D25F9BFAC83C128E2D2E629E25E56F�

INSTITUTE of

Museum...Library
SERVICES




Asking Questions

Two ways to ask questions:

1) Chat messages box
- during the presentation
- during the Q&A

2) Over the phone
- during the Q&A



* Who are we?

IMLS is the primary source of federal support
for the nation’s 123,000 libraries and 35,000
museums.

* What do we do?
We make grants, convene groups, conduct
research, and publish in order to build the

capacity of museums and libraries to serve the
public.
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Contact Us

Notices of Funding Opportunities

MNotices of Funding Opportunities

Application forms and Motices of Funding Opportunities (Grant Program Guidelines) for the current fiscal
year are made available approximately 90 days before the grant deadline. Until that time, applications and
guidelines from the previous year are available for your reference, but you must use the current fiscal year
application when you apply.

Flease note that on December 5, 2012, IMLS posted revised versions of the IMLS Budget Form and
FProgram Information Sheet. These revised forms address issues applicants were having. If you have
downloaded andfor saved these forms prior to December 5, you will need to download the revised
versions. The minimum software requirement for these forms is Adobe Reader 7.0.5, and JavaScript
must be enabled to utilize the Budget Form.

FY 2015

National Leadership Grants for Libraries -- Deadline: October 13, 2014
Access FY 2015 Motice of Funding Opportunity (Grant Pragram Guidelines) Online

Laura Bush 21st Century Librarian Program -- Deadline: September 15, 2014
Access FY 2015 Motice of Funding Opportunity (Grant Program Guidelines) Online

FY 2014

Mative Hawaiian Library Services - Deadline: April 1, 2014
Access FY 2014 Grant program Guidelines Onling

MHative American Library Services: Basic Grants -- Deadline: March 3, 2014
Access FY 2014 Grant program Guidelines Online

Native American Library Services: Enhancement Grants - Deadline: March 3, 2014
Access FY 2014 Grant program Guidelines Online

Sparks! lgnition Grants for Libraries -- Deadline: February 3, 2014
Access FY 2014 Grant Program Guidelines Online

National Leadership Grants for Libraries -- Deadline: February 3, 2014
Access FY 2014 Grant Program Guidelines Online

Museum Grants for African American History and Culture - Deadline: December 2, 2013
Access FY 2014 Grant Program Guidelines Online

Museums for America-- Deadline: December 2, 2013
Access FY 2014 Grant Program Guidelines Online

Hational Leadership Grants for Museums-- Deadline: December 2, 2013
Access FY 2014 Grant Program Guidelines Online

Mative American/Native Hawaiian Museum Services Program-- Deadline: December 2, 2013
Access FY 2014 Grant Program Guidelines Online




e OMB Grant Reform
e Simplification, consistency and transparency

* Guidelines = notification of funding
opportunity

* |MLS OLS convenings

 |dentification of three program goals/project
categories

e Letter of intent, then full proposal



Where to find basic information

NLG web page:
www.imls.gov/applicants/detail.aspx?Grantld=
14

* Program Overview

 NLG Staff Contact Information

* Link to NLG Notification of Funding

Opportunity
e Link to notes from convenings



http://www.imls.gov/applicants/detail.aspx?GrantId=14�
http://www.imls.gov/applicants/detail.aspx?GrantId=14�

Eligibility

Libraries and Archives
* Either a unit of state or local government, or a 501c3 nonprofit organization
* Located in one of the 50 states or territories
* One of these six types of organizations:

* alibrary or a parent organization, such as a school district, a municipality, a state
agency, or an academic institution, that is responsible for the administration of a
library

* an academic or administrative unit, such as a graduate school of library and
information science;

« adigital library, if it makes library materials publicly available and provides
library services

* alibrary agency that is an official agency of a state or other unit of government

* alibrary consortium that is a local, statewide, regional, interstate, or
international cooperative association

a library association


Presenter
Presentation Notes
Eligibility for Libraries and Archives
An eligible applicant must  be :
1. either a unit of state or local government or a private nonprofit organization that has tax-exempt status under the Internal Revenue Code , 
2. located in one of the 50 states of the United States of America, the District of  Columbia, the Commonwealth of Puerto Rico, Guam, American Samoa, the Virgin Islands, the Commonwealth of the Northern Mariana Islands, the Republic of the Marshall Islands, the Federated States of Micronesia, or the Republic of Palau , and
3. one of the six types of organizations listed below:
a library or a parent organization, such as a school district, a municipality, a state agency, or an academic institution, that is responsible for the administration of a library. Eligible libraries include public libraries, elementary and secondary school libraries, college and university libraries, research libraries and archives that are not an integral part of an institution of higher education and that make publicly available library services and materials that are suitable for scholarly research and not otherwise available,1 and private or special libraries that have been deemed eligible to participate in this program by the state in which the library is located,
an academic or administrative unit, such as a graduate school of library and information science that is part of an institution of higher education through which it would make application,
a digital library, if it makes library materials publicly available and provides library services, including selection, organization, description, reference, and preservation, under the supervision of at least one permanent professional staff librarian,
a library agency that is an official agency of a state or other unit of government and is charged by the law governing it with the extension and development of public library services within its jurisdiction,
a library consortium that is a local, statewide, regional, interstate, or international cooperative association of library entities that provides for the systematic and effective coordination of the resources of eligible libraries, as defined above, and information centers that work to improve the services delivered to the clientele of these libraries, or
a library association that exists on a permanent basis, serves libraries or library professionals on a national, regional, state, or local level, and engages in activities designed to advance the well-being of libraries and the library profession.



Eligibility

You are not eligible to apply if you are:
e A federally funded institution

* A for-profit organization

* An individual

* A foreign country or organization

IMPORTANT: If you are a non-eligible institution, we

encourage you to apply through a partnership with an
eligible institution.
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Presentation Notes
SN
You are not eligible to apply if you are a federally funded institution, a for-profit, an individual, or a foreign country or organization. Please note, however, that if you are a non-eligible institution, you may apply through a partnership with an eligible institution.

There is more information about this in the guidelines on our website, but the point here is to figure out early on if you’re eligible to apply for the program that is of interest to you. 




Funding categories

* Project Grants: to be negotiated

* Research Grants: to be negotiated

* Planning Grants: up to $50,000

* National Forum Grants: up to $100,000




Project categories

* National digital platform

* Learning spaces in libraries

* STEM learning in libraries

e www.imls.gov/news/imls focus.aspx



http://www.imls.gov/news/imls_focus.aspx�

IMLS is interested in proposals that will support a
national digital platform, providing expanded and
improved digital content and services to all users in
the United States. Libraries have made important
advancements in this area over the past 20 years,
but much of that work was experimental or
isolated. IMLS now wants to bridge gaps between
disparate pieces of the existing digital library
infrastructure, for increased efficiencies, cost-
savings, access and services.



IMLS is interested in work that builds
institutional capacity, engages community and
encourages partnerships to support all types of
learning and inquiry, including participatory and
hands-on learning, in libraries. Since the IMLS
cannot fund the development and installation of
learning spaces, proposals should focus on how
to support and enhance libraries’ ability to make
their own decisions and investments.



IMLS is interested in work that builds capacity,
engages community and encourages
partnerships to support STEM learning in
libraries. While this goal is related to that of
learning spaces in libraries, the difference lies in
the emphasis on a specific type of content and
program.



Process

* Preliminary proposal due 15 October

* Two pages

* No attachments

* SF424

* Program information sheet

* Grants.gov

* Review, selection, comments

* |f selected, full proposal due 15 January



* Review the documentation from the meetings
* Research the issues identified as critical

* Work with other professionals to develop a
practical, collaborative response

* |dentify project director and partners
e Qutline proposed work plan

* Show relevance to one of the three program
oriorities potential impact

* |dentify projected outcomes
* Provide estimated budget




" National or professional impact: Your project
should address a key goal identified in the IMLS
priorities.

" In depth knowledge: Your proposal should reflect
a thorough understanding of relevant work,
current practice and knowledge about the subject
matter.

= Demonstrable results: Your project should
generate measureable results that tie directly to
the need or challenge it was designed to address.



* Does the proposal address one of the three
priorities?

* Does the proposal reference discussions and
recommendations from the convenings?

* Does the proposal reflect a thorough understanding
of relevant work, current practice and knowledge
about the subject matter?

* Will the proposal generate measureable results that
tie directly to the need or challenge it was designed
to address?



* Does the proposal most directly and practically address the
program’s three priorities?
* Does the proposal promise cost-effective models that will

make replicability or adoption cheaper, simpler and easier
for other institutions?

* Does the proposal provide a sound basis and means for
measuring impact and value?

* Does the proposal support IMLS digital stewardship policy
(where applicable)?

* Does the proposal provide for collaboration with other
entities in the course of the project?

* Does the proposal demonstrate appropriate project
management skills and capacity?



Second phase

* Comments, review of preliminary proposal
* No guarantee of funding

» 2" webinar

e Full proposal due 15 January

* Grants.gov submission

* External review

* Award notifications March 2015



Details

FY 2015 Deadline
¢ 13 October 2014

Grant Period
*  Up to 3 years for Project Grants

* 1year for Planning Grants and National Forum Grants
Project Start and End Date
*  Projects may begin no earlier than 1 May 2015 and must start by 1 September 2015

*  Projects must begin on the first day of the month and end on the last day of the month
specified in the project plan

Cost Share Requirements
* A 1:1 cost share is required for requests of $250,000 or more
* A one-third cost share is encouraged for requests under $250,000

*  Proposals in the Research, Planning and National Forum Planning Grant categories are
exempt from the cost share requirement.



Register early!

1. Acquire a D-U-N-S® Number: www.dnb.com/us
2. SAM Registration: www.sam.gov

3. Grants.gov Registration: www.grants.gov

Unied Sates I Nt & CUSTOMER LOGIN
s cor tesa WG - SUPPLYMANAGEMENT +  VIEWALLPRODUGTS D8 NomBER



Presenter
Presentation Notes
MI
Registering early is one of those things that we recommend on the basis of hearing devastating stories from people who forgot this part. There are three places where you must register your organization in order to be able to submit a proposal—DUNS, SAM, and Grants.gov.

SAM (System for Award Management) replaced CCR (Central Contractor Registration) last July. Important to keep in mind here is that your SAM registration is good for one year and must be renewed. That’s something you don’t want to be doing on January 14, so we recommend checking your status early on. If it’s not your job to track your SAM registration, become best friends with the person at your organization whose job it is so you can make sure this is in place. 

Grants.gov, of course, is the portal through which you will file your application. Allow at least two weeks for the registration process here, and even if you know you’re registered, make sure you know who is authorized for your institution and make sure they know their password. Staffs change, people retire, and passwords get misplaced. In fact, if you don’t know for absolutely sure that this is all in place now, I’d recommend checking on it as soon as we get done today. Again, it’s not something you want to be trying to accomplish anywhere close to January 15. 




“WE MAKE GRANTS ONLY TO ELIGIBLE
APPLICANTS THAT SUBMIT COMPLETE
APPLICATIONS ON OR BEFORE THE
DEADLINE.”



Questions?




www.imls.gov

Tim Carrigan, Senior Program officer
tcarrigan@imls.gov

Bob Horton, Associate deputy director
rhorton@imls.gov

Kathy Mitchell, Program specialist
kmitchell@imls.gov

Sandy Toro, Senior Program officer
storo@imls.gov
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